An open letter to the
Cleveland community

The time to transform
Cleveland’s schools

As leaders of Cleveland’s major businesses, we are proud to support the Cleveland Metropolitan School
District’s Academic Transformation Plan.

For too long, Cleveland’s public schools have been failing — most importantly, failing our city’s
children by inadequately preparing them to succeed, which in turn hurts all of us.

Sadly, three-quarters of CMSD schools have earned one of the two lowest ratings — academic emergency
or academic watch — on the state’s “report card,” with the low test scores and graduation rates that
highlight student failure.

What'’s more, because enroliment has declined much faster over the past decade than the number of
schools or employees, the district faces a steadlily rising deficit of more than $50 million for the 2010-2011
school year — a shortfall that is prohibited by Ohio law.

Clearly, the cost-reduction elements of the transformation plan are an absolute necessity, and we
encourage all parties to be creative and willing to compromise in order to achieve them. But that is just
the beginning.

Even more important is understanding how to make the remaining schools work better, and the trans-
formation plan does that. The success of several innovative CMSD school models provides evidence
that flexibility is important and accountability is essential. All professionals in the system must be held
accountable for their performance and cannot be allowed to impede the major changes needed to improve
student success.

The plan is built around “right-sizing” the district and growing, refocusing and repurposing schools to
ensure quality education in every neighborhood. It includes creating “choice” programs throughout the city
to serve diverse learning needs, establishing relevant career- and college-ready options at the high school
level, selectively partnering with charter schools, better balancing merit and seniority when staffing schools,
and much more.

We know that change will not be easy. But we support CEO Eugene Sanders’ transformation
efforts and hope that everyone with a stake in quality education - that is, parents, teachers,
staff, administrators, elected officials and the entire community - will work together toward
the plan’s success.

GREATER CLEVELAND PARTNERSHIP

Elizabeth B. Juliano
Litigation Management, Inc.

Frederick R. Nance
Squire, Sanders & Dempsey L.L.P.

Chairman Delos M. Cosgrove, M.D.
William F. Christopher Cleveland Clinic
Alcoa Engineered Products & Solutions

Eddie Taylor, Jr.
Oswald Companies

Andre Thornton
ASW Global

Dominic L. Ozanne
Ozanne Construction Company, Inc.

R. Steven Kestner
Baker & Hostetler LLP

Jeanne Halladay Coughlin
President & Chief Executive Officer The Coughlin Group, Inc.
Joseph D. Roman

Greater Cleveland Partnership Sharon L. Toerek

Licata & Toerek

James F. Kirsch Thomas C. Pelto
Ferro Corporation AT&T Ohio

Alexander M. Cutler
Eaton Corporation
Arthur F. Anton

Swagelok Company, Inc. Paul J. Dolan

Cleveland Indians Baseball Co., Inc.

Michael B. Petras
GE - Lighting & Appliances

Eric Tolbert
Eric Tolbert & Associates

Daryl Z. Laisure
ZIN Technologies, Inc.

Brent D. Ballard
Calfee, Halter & Griswold LLP

Cedric D. Beckett
Optimum Supply, LLC

Alexandria Johnson Boone
GAP Communications Group

Scott Chaikin
Dix & Eaton, Inc.

Sharlene Ramos Chesnes
InterChez Logistics Systems

Richard Chiricosta
Medical Mutual of Ohio

Paul Clark
PNC Bank

Christopher M. Connor
The Sherwin-Williams Company

Terry Fedor
ArcelorMittal

Lyle G. Ganske
Jones Day

Eduardo Gonzalez
Ferrous Metal Processing Co.

James L. Hambrick
The Lubrizol Corporation

Marlene Herman
AAMCO Transmissions

Richard J. Hipple

Brush Engineered Materials Inc.

David J. Hooker
Thompson Hine LLP

David Huller
ICAP Enterprises, LLC

Louis J. Licata
Licata & Toerek

Joe Lopez
New Era Builders, Inc.

Kenneth E. Marblestone
Charter One Bank, Ohio

Stephanie McHenry
ShoreBank, Cleveland Region

Henry L. Meyer Il
KeyCorp

Katherine McKinney Mlakar
The Millcraft Group

Scott Mueller
Dealer Tire

Patrick S. Mullin
Deloitte

Charles A. Ratner
Forest City Enterprises, Inc.

Tim Reynolds
Tribute, Inc.

Rion Safier
CoreFocal, Inc.

Robert C. Smith

Spero-Smith Investment Advisers, Inc.

Carol A. Staiger
VANTAGE POINT Enterprises

John M. Stropki
The Lincoln Electric Company

Frank C. Sullivan
RPM International, Inc.

A Financial Advisory Practice of
Ameriprise Financial Services, Inc.

Kurt C. Treu
U.S. Bank Cleveland

Eric Von Hendrix
MWV Pinnacle Management Company

Donald E. Washkewicz
Parker Hannifin Corporation

Zev Weiss
American Greetings Corporation

Steven J. Williams
Elsons International

Scott A. Wolstein
Developers Diversified Realty Corporation



